Humane Society of the Ohio Valley Inc.

Regular Board Minutes

November 8, 2023

Board members present: Amber Dennison, Tammy Bates, Michele Newbanks, Mike Miller, Esther Salem 
Tracy Moore was excused due to illness.
1. Call to order – The meeting was called to order at 7:05 p.m.
2. Public comments – Amber said public comments will be limited to this section of the meeting and time will be limited for each speaker, due to time constraints. Board meetings need to be finished and the building cleared by 7:45 p.m.
3. Approval of minutes of October's board meeting: Motion by Esther. Second by Tammy. Motion passed with a voice vote.
4. Treasurer’s report

a. September expenses totaled approximately $48,327.91. Income totaled approximately $49,406.96.

b. For income, there was $630 from Jordan’s Way; $6,407 from the cash bingo; $522.50 from the Rogue raffle; and $6,265 in adoption fees.

c. For expenses, there was $938.54 in fundraiser expenses; $3,585 in accounting fees; $4,193.74 in supplies; and $4,188.21 in veterinary care

d. Approval of September’s Treasurer’s Report: Motion by Michele. Second by Tammy. Motion passed.
5. Humane Officer report

a. There were 13 animal complaints with 2 unfounded  and 8 founded..

b. There were 4 complaints with animals removed, with 4 dogs, 17 cats and 2 ferrets surrendered.

c. 2 dogs were surrendered and 1 dog was put in safe keeping.

d. One animal needed immediate medical care..

e. The Humane Officer attended ASP Baton Certification through ACCA on October 17 and she now qualifies to carry a baton.
6. Director’s report

a. 50 cats come in through intake – 32 were owner surrender; 3 were put in Safe Haven; 15 were citizen turn ins.

b. 48 cats were adopted; 2 died in shelter/foster; 4 were rescues.

c. 49 dogs came in through intake – 13 were owner surrender; 5 were returns; 31 were strays (20 citizen turn ins and 11 from law enforcement)

d. 26 dogs were adopted; 1 was euthanized; 15 were reclaims; 1 was transferred to HSOP.

e. 2 ferrets came in through  intake. Both were adopted.
7. Committee reports

a. Operations 

· Amber said since Amy was named director, things have improved and communication is good. 

· Ops meetings are postponed for the time being. 

· Adoption applicants are being processed and contacted quickly. 

· Staffing issues are resolved or handled internally in a timely manner. 

· Shelterluv is being updated with notes on each animals and animals are added in a timely manner. 

· Medications are administered as directed by the vet and appointments are no longer being missed. 

· Donations have increased and complaints have decreased. 

· The next Empty the Shelters is Dec. 1-15. 

· Kennel doors are ready to be ordered. 

· Amber presented a grant request of $23,300 to Marietta Memorial's grant board on Nov. 7. 

· There are 13 new dog beds.

b. Fundraising 

· $650 was received from Esther's sales for the dog doors

· 240 tickets have been sold for the Rogue Raffle. 1,200 need to be sold. An attorney said there should be no issue with extending the date. The winning name may be drawn during Fur Ball in March.

· Penny Wars are continuing at Marietta Community Foundation. HSOV is just below 10th place. All coins, checks and online donations are positive points. Cash is negative points.

c. Finance 

· Amy reported the fiscal year ended Oct. 31. She is making sure the allocations are finished.

· The shelter ended the year $100,000 in the red. It finished $40,000 in the black for October, including $12,000 from the chili cook-off.

d. Building, Grounds & Maintenance

· Amy said the heater in main stopped working. After being cleaned, it is now working.

· The dryer is vented through the roof and is blowing lint into the gutters.

· Amy said work done on the roof was not good. She was quoted $15,000 to replace it in just the front of the building. Grant funding may be possible through Marietta Community Foundation.

e. New Building & Renovations – Nothing was reported.

f. Homeward Bound 

· There are 59 cats/kittens in foster care as of Nov. 6. 

· There are 15 cats in long-term/medical foster care with Frances Merkel as of Nov. 1.

· 4 cats were transported to rescue on Oct. 19.

· A total of 28 cats were spayed/neutered at the Spot Clinic in Parkersburg on Oct. 10. The total cost of $1,052.50 was covered by the Friends of Felines Fund.

· There are 43 dogs/puppies in foster care as of Nov. 6.

g. Public Relations

· A total of 20 HSOV cats and dogs were featured in the Marietta Times “Adopt a Shelter Pet” supplement.

· Photos were taken of 16 HSOV dogs wearing Halloween costumes. Photos of the dogs were posted to the HSOV Facebook page over the Halloween weekend.

h. Membership – Nothing was reported.

i. Technology 

· Amy is waiting to hear from iTech. The phone system is still not working the way it is needed.

j. Volunteer – Nothing was reported

k. Legacy Society – Nothing was reported.
8. Unfinished Business  - There was no unfinished business.
9. New Business

a. The change of hours for the meeting room was briefly discussed. Other than the need for the meeting to be finished by 7:45 p.m., no changes will be made until after the first of the year.
10. Adjournment – Tammy made a motion to adjourn at 7:27 p.m. Amber seconded and the motion passed with a voice vote. The next meeting will be the annual meeting on Dec. 13, 2023, in the second floor conference room at 304 Putnam St.
