Humane Society of the Ohio Valley Inc.
Regular Board Minutes
September 13, 2023

Board members present: Esther Salem, Michele Newbanks, Tammy Bates, Mike Miller, Tracy Moore
1. Call to order – The meeting was called to order at 7 p.m. by Mike in Amber’s absence.

2. Public comments
a. Jennie Sherrard reported the lady who held the craft fundraiser will also do one for tumblers and donate 50% of the profits to the shelter. She said she is willing to host other fundraisers for us.
b. Brenda DeWees said she received a deal from Qdoba. A fundraising walk was done in Parkersburg and got donations for the shelter. They are willing to do the same for HSOV. They also offered to do a night with 20% of sales for a donation.

3. Approval of minutes of August’s board meeting: Motion by Esther. Second by Tammy. Motion passed with a voice vote.

4. Treasurer’s report
a. Amy said the shelter is approximately $24,000 in the hole. 
b. August expenses totaled approximately $51,802. Income totaled approximately $28,095.
c. For income, there was $1,015 in Memoriums, $11,733 in donations, $740 in membership dues, and $3,345 in adoption fees.
d. For expenses, there was $3,507 in facilities and equipment, $2,105 in supplies and $5,844 in operations costs.
e. Amy said payroll was at 101% of the budget, while facilities is at 420%.
f. Fencing is needed for the play yard. The total project cost is $3,500.
g. Mike explained we have discussed putting HSOV on the ballot for a levy.
h. A question was brought up about how much the County Commission funds the HSOV. It was explained the Commission goes by the Ohio Revised Code and only funds the dog’s first three days at the shelter.
i. A question was brought up about getting grants and a grant writer to help with shelter expenses. It was explained Amber has been writing our grants.
j. Approval of August’s Treasurer’s Report: Motion by Michele. Second by Tracy. Motion passed unanimously.

5. Dog Warden and Humane Officer report
a. There was one stray dog pick up.
b. There were six animal complaint follow ups. Three were unfounded and three were founded. For the three founded complaints, Fredley worked with the families to keep their animals at home.
c. No animals were removed.

6. Director’s report
a. There were 17 cat intakes: 9 stray, 2 owner surrender, 6 returns. Amy said the low number was due to the cats being quarantined most of the month.
b. 12 cats were adopted, 15 died in the shelter/foster, and 3 went to rescue. Amy said the 15 deaths were mostly kittens who died due to a sickness that swept through the shelter.
c. There were 77 dog intakes: 9 owner surrender, 1 return, 1 safe keeping, and 66 strays, with 44 turned in from citizens and 22 brought in by law enforcement.
d. 35 dogs were adopted, with 26 reclaims and 5 going to rescue. Amy said most of the adoptions were foster to adopt dogs who were old enough to alter and be adopted.
e. Amy reported she hopes to have a Safe Haven dedication in October. Five families have already been helped.

7. Committee reports
a. Operations – Amber was on vacation, but sent in a mini Ops report. A meeting was not held in August.
b. Fundraising – Amy added events into a calendar format. 
i. Bingo will be held Sept. 16, a chili cook-off will be Sept. 23 in Beverly, and the Barlow Fair is the last week of September. 
ii. Activities for October include First Friday, Octoberfest, Marietta Monster Mash and the Station chili cook-off. 
iii. Amy said they are starting the raffle for the 2023 Nissan Rogue. Tickets are being sold for $50 each, with 339 Auto supplying the vehicle, which has less than 2,000 miles. Tickets will be sold through the first weekend in December. The shelter needs to sell a minimum of 1,200 tickets.
c. Finance – Amy said the fiscal year ends at the end of October. She will schedule the meeting for an upcoming Sunday afternoon.
d. Building, Grounds & Maintenance – There is a leak in the ceiling in the lobby. Mike Montgomery has said he will fix it. A quote for HVAC for main was received from Grogg’s at $10,000 to $13,000. We will check with Morrison’s to get a quote from them.
e. New Building & Renovations – Nothing was reported.
f. Homeward Bound – There are about 57 cats/kittens in foster care as of Sept. 12. Frances Meckel is fostering 15 cats for long-term and medical care. 
i. 13 cats were sent for spay/neuter to the Spot Clinic in Parkersburg. Friends of Felines covered the invoice of $495.
ii. 30 cats/kittens were taken to the Help Clinic in Barboursville, including 23 shelter cats/kittens and 7 Doug Hendershot cats. Two of the shelter cats were not altered due to URIs and were sent back with antibiotics. Friends of Felines covered the invoice of $1,859.
iii. 63 cat appointments are booked for September.
iv. There are about 61 dogs/puppies in foster care as of Sept. 10.
g. Public Relations – The column for September will be on the Legacy Society, as it is set up at Marietta Community Foundation. We hope to get publicity out to let people know about it. Amber will add a page to the HSOV website and flyers will be made up to distribute at events.
h. Membership – 8 new members paid through the website, while 13 new members paid at the shelter through Aug. 31.
i. Technology –  Esther will contact iTech as they are not returning calls.
j. Volunteer – Nothing was reported.
k. Legacy Society
i. Fund set up at MCF as sub-fund.
ii. Michele will meet with Louise Holmes in the next week or so to get her thoughts on the project. Louise is a longtime member of the HSOV and will provide start up funds.
iii. Flyers will be created for distribution. Amber will add page to hsov.org.

8. Unfinished Business 
a. Dog tags and kennel fund – When Amber returns, she will expand on her proposal, but if dogs are altered, they will pay less for tags.

9. New Business
a. Jordan’s Way update – About $3,000 was raised. Amy said it wasn’t supported well.
b. Next Gen student board member – Michele filed an application to possibly get a student board member for Spring 2024 through Nonprofits LEAD at Marietta College. We applied last year, but there weren’t enough students for the number of nonprofits.
c. Pull from MCF – Amy said there is a cash flow issue. She asked the board to possibly pull $30,000 from the general fund. Esther made the motion to pull the funds and Michele seconded. The motion passed with a voice vote.
d. Families helped – Amy reported five families have been helped by Safe Haven so far.
e. Camera access – Things have been fixed.

10. [bookmark: _GoBack]Adjournment – Michele made a motion to adjourn at 8:06 p.m. Tracy seconded and the motion passed with a voice vote. The next meeting will be October 11, 2023.


